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ECFC Strategic Priorities

Learn: Trusted, credible and brave space for philanthropy to learn about 

topics and innovations in early childhood, racial equity and justice, 
and intersecting issues

Connect: An engaged, active, and invested membership that values 

relationships with each other and across the field

Catalyze: Power of the network for members to learn and adapt at ECFC to 

take bold action at their home organizations and with each other
Embolden EC Philanthropy to Advance Racial Equity & 

Justice

Strengthen Infrastructure to Link Field Needs,  Member 
Interest & ECFC Programs

Foster the Conditions for Policy & Narrative Change

Bolster Relationships within EC Philanthropy & Across 
Sectors



ECFC Steering Committee
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• Jenna Barnes, Blue Cross NC Foundation

• Elizabeth Bruno, Brady Education Foundation

• Gerry Cobb, Pritzker Children’s Initiative

• Cyndi Soter O'Neil, ChildTrust Foundation

• Elizabeth Star, HopeStar Foundation

• Ereka Williams, Dogwood Health Trust

#ECFCconnect

Fall Member Meeting 
Planning Team



ECFC Team

Shannon Rudisill
Executive Director

Sherice Brammer
Director of 

Communications

Cynthia Dixon
Executive 
Assistant

Keami Harris
Chief of Equity and 

Strategy

Krystal Ivery
Membership 

Engagement Manager

Rena Large
Program Director



Alma Ramirez
Grants and Contracts 

Administrator

Syritha Robinson
Associate Director of 

Philanthropy and 
Partnerships

RCCF

Coming Soon!
Director 

RCCF

Leng Leng Chancey
Director 

RJEF

April Luong
Program 
Manager

RJEF

ECFC Team



Learning & Field Building

Learning

Revenue Workgroup

in conjunction with
Tax Equity Funders Network

Field Building

Cross-sector reach: 

Joined the Steering Committee of 1 in 4 Immigrant 
children project

Virtual programming with 11 cross-sector partners

Building the EC Funder Field
New resources and support for state or local early 
childhood funder collaboratives. A playbook is 
coming in early 2027; support offered to 3 states.



2025 Virtual Program Reach

452
People

Participated

43
Virtual Events

140
Non-Member

Funders

11
Cross-Sector
Cosponsors

76
Member

Organizations

Who We Reached

•  National, state, and local

•  39 foundations via collaboratives

•  21 philanthropy orgs.

How We Engaged

•  Huddles (member connection)

•  Webinars & policy briefings

•  Skills-building + expert sessions



When Head Start was threatened, 
funders were already connected



Over 50 funders signed 
ECFC’s public comment!

Convened funder briefings with broad reach

Built a comment drafting team with in-kind 
support from Fdn. for Child Development 

Coordinated our response with the field coalition

Shared rapid-response grant opportunities



$10 MILLION
has been committed to date toward 

our $25 million goal.

MORE THAN

FUNDRAISING

$125,000 / YEAR
We are funding 20 organizations that cover 
22 states and prioritize prenatal-to-age-five 
direct service and advocacy efforts across 
early care and education, maternal and 
child health, nutrition, family economic 
support, and birth equity. 

These organizations are in historically 

disinvested communities and have budgets 

under $1 million.

GRANTS OF 

GRANTMAKING

A portion of each funder’s grant to 

RJEF will go towards supporting 

capacity building and a peer learning 

network for grant partners.

CAPACITY BUILDING SUPPORTS

P R O G R E S S  T O  D A T E



2025 Collective Impact



Ways You Can Contribute

In addition to our membership, you 
can support our work through:

1. Grants

2. Event support (sponsorship, 
travel and stipends, site visits, 
hosted meals)

3. In-kind support (consultants, 
space)



Ways to Get Involved

- Racial Equity Workgroup

- Revenue Workgroup

- Nominate someone for BOLD 
Action storytelling

- Consider future Steering 
Committee or Member Meeting 
planning service
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