
Reflection,
Connection & 
Collective Power with 
Your ECFC Community

Wednesday, October 28, 2026



Where are you putting BOLD into 
practice in your role and community?

What becomes possible when we 
connect with others doing this work?



Strengthen alignment across funders to 
advance coordinated, community-centered 
strategies.

• Build long-term relationships with community 
leaders and organizations

• Align funding and strategy across institutions

• Invest in shared decision-making 

infrastructure

Invest in policy, power building, and structural reform.

• Provide flexible, long-term resources for community-
rooted organizations

• Support advocacy, organizing, and power building, 
including C4 funding where appropriate

• Create openings for parents, providers, and community 
leaders to shape policy

Use your voice, networks, and capital to elevate 
community voices and shape public decision-
making.

• Use institutional voice when communities need 
amplification or protection

• Open doors to influential spaces for community 
leaders

• Support community-led storytelling and narrative 
change

Center racial equity and justice explicitly in 
funding, messaging, and partnerships.

• Invest in culturally rooted, community-
developed solutions

• Support leaders historically excluded from 
funding and decision-making

• Build trust and accountability into funding 
relationships



Wednesday, October 22 | RE Workgroup activity

Strengthen alignment across 
funders to advance 
coordinated, community-
centered strategies.

• Build long-term relationships 
with community leaders and 
organizations

• Align funding and strategy 
across institutions

• Invest in shared decision-
making infrastructure



Wednesday, October 22 | RE Workgroup activity

Invest in policy, power 
building, and structural 
reform.

• Provide flexible, long-term 
resources for community-
rooted organizations
• Support advocacy, organizing, 

and power building, including 
C4 funding where appropriate
• Create openings for parents, 

providers, and community 
leaders to shape policy



Wednesday, October 22 | RE Workgroup activity

Use your voice, networks, and 
capital to elevate community 
voices and shape public 
decision-making.

• Use institutional voice when 
communities need 
amplification or protection
• Open doors to influential 

spaces for community leaders
• Support community-led 

storytelling and narrative 
change



Wednesday, October 22 | RE Workgroup activity

Center racial equity and 
justice explicitly in funding, 
messaging, and partnerships.

• Invest in culturally rooted, 
community-developed 
solutions
• Support leaders historically 

excluded from funding and 
decision-making
• Build trust and accountability 

into funding relationships



The BOLD Way: Seeding Change, 
Building Power with RJEF



LinkedIn

YouTube

Website

Share your thoughts and photos using #ECFCconnect 

LINKEDIN
early-childhood-funders-collaborative

YOUTUBE
ecfunders7209

WEBSITE
ecfunders.org

Connect  With Us

https://info.ecfunders.org/e3t/Ctc/UB+113/d2qgDb04/VWcCSp59F7CMW878ksf12fWBTW6fpr4J5t13xjN5q1hkn3lYMRW7Y8-PT6lZ3lPW7CY4Gx506ZJcW5qYL932bfCR8W3-BZL-5y4yW3N4-NFC9BWd55VX6y8V5z7GHyN6j4dpLCZ7lwW3YhJN-2M4dPBW1P84GQ8K7-nNW7KD20s4kpfzWW1ZpR7L1JLdMNW2lY5MV2xwVBBW5wVYhy3Qm-w3Mfscw6FTgWnW1lBcgP7n27BzN6gY41v7xLZ5W8NJyWD2NX5KrW4hj8mF3yC_wCW2L3g-11xTgNGN6wRZS-QR0JFW8fgdcZ5PCpbJW4HZmJB31vgbdVl5stR96J5pfW8BXjVB4f1JKBN3HT5P4KdpcFW5Pvw_M4mT9XSW85mKdN6fD9HcdLKCjC04
https://info.ecfunders.org/e3t/Ctc/UB+113/d2qgDb04/VWcCSp59F7CMW878ksf12fWBTW6fpr4J5t13xjN5q1hjP3lYMRW6N1vHY6lZ3m0W6RdJkQ7R1p1_W6twt9w3Xh7gtW2q_zJp96_nwCW9gpdsS5C_NGjW2gv21g2hNdL6W43QBgN3rVmVQW1cvJdF9f2pPRW57yjj67m_hyxW64qB0t5BCTYVW6WwRj38YF85dW2fGww08Bx4NWW5GG4Zj5qzmYyW2mjXvR13xKbkVBD6gM6tfBXCW8y0FCz8Nw6gCN5Pqt1TlT6FzW5MsHHb7Lsk7FW6dmhxm8Bhs5HW30yVkg2n075NW6vTjDM77d9YYW2W-9Y-9h5R5-W7zGxq_4SvVBsf3lPgtl04
https://info.ecfunders.org/e3t/Ctc/UB+113/d2qgDb04/VWcCSp59F7CMW878ksf12fWBTW6fpr4J5t13xjN5q1hjv3lYMRW69sMD-6lZ3k_W8RcHXw4np0brW4wyT1G4nDZqbW8SFk4j4ZgJ_ZW18Wptg5Kq3JhW99q3gm3nSH7ZW7tDn8M1H9jfFW7D_PZC2VBk00W1pw3Wq2--cgYW56gs-h6MjJL7W8Hlxd25WYVZDW2bXCzh8pmvwFN5fSSsM-Ly66W2c5N4G7Jvmg9W2dYZDd5p2pthVgQxwg45GZS6N8ZLwXBFjdWFW2q_yvJ6Gtx5cW4zjvB_2CLrjgN8JlBprrHMcSW5ywPGX3_Vg4-f9bBl9P04
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