
INVESTING IN                
OUR FUTURE: 

How today’s early 
childhood funders 

can help every 
young child and 

family thrive

February 10, 2026

Bridgespan Speakers

Kat Kaufmann
Partner

Maggie Davies
Partner

Rebecca Brondfield
Principal 



Why Were

Source: Based on analysis performed by The Bridgespan Group on data collected by The Foundation Center, 2015-2019. “Early 
childhood” includes all grants tagged as early childhood education/child development, infant and prenatal health care, and 
parent education 

Source: Based on analysis performed by The Bridgespan Group on data collected by The Foundation Center, 2015-2019. “Early 
childhood” includes all grants tagged as early childhood education/child development, infant and prenatal health care, and 
parent education 

Why we’re 
here today
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The field is demonstrating what’s possible, yet families’ day-to-day experiences 
remain uneven and too often unsupported

@BridgespanGroup

Approaches that 
work for many

Integrated supports 
for families 

Policies grounded in 
what works

Public awareness & 
political momentum

WHAT’S WORKING WHERE GAPS REMAIN

Families’ lived experiences 
remain inconsistent 

Racial disparities persist 

Supports vary dramatically 
by geography and income 
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@BridgespanGroup

Our updated funder guidance outlines high-impact opportunities for greater 
philanthropic investment in our youngest children and their families
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@BridgespanGroup

Philanthropy can help more 
families access proven supports 
that promote healthy development 

C L O S I N G  G A P S  I N  F A M I L Y  S U P P O R T S
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@BridgespanGroup

Communities are building more 
connected systems, and need 
philanthropic support to sustain 
and scale them 

N U R T U R I N G  F A M I L Y - C E N T E R E D ,  C O M M U N I T Y - L E D  S O L U T I O N S
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@BridgespanGroup

The field needs a broader, more 
visible chorus of champions to 
elevate families of young 
children as a shared priority 

B U I L D I N G  T H E  C H O R U S  O F  S U P P O R T E R S
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@BridgespanGroup

Lasting change requires durable 
public funding and aligned policy, 
which donors can help accelerate

S T R E N G T H E N I N G  A N D  S U S T A I N I N G  P U B L I C  I N V E S T M E N T



What’s on your mind?

Where are you seeing 
momentum and opportunity? 

How can we address barriers to 
giving in those areas?



Significantly more investment 
will be needed to achieve the 

outcomes we seek 

This is a moment to: 

Widen the tent of supporters 

Consider how to bring new partners in

 

Catalyze and sustain public investment 
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@BridgespanGroup

High-net-worth donors represent a growing segment with real potential to 
“grow the pie” of philanthropy supporting young children and families

The wealth and influence 
of high-net-worth donors 

are growing

Upcoming wealth transfers 
are bringing next-gen 

donors and young parents 
into the fold

Many are already oriented 
towards issues related to 

young children and families

There is interest and energy among emerging donors—the task now is to meet them where they are
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@BridgespanGroup

But high-net-worth donors face barriers that limit action, even when interested

Limited peer 
influence

Competing 
priorities

Mindset 
barriers

Field 
complexity

BARRIERS TO 
DONOR 

ENGAGEMENT

Structural 
limitations, such as 
limited investment 
vehicles and risks 
associated with 
policy advocacy, 
add an additional 
layer of complexity
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@BridgespanGroup

Current funders can play a catalytic role in bringing new donors in 

Extend warm invitations: invitations from peers and trusted voices can cut through 
the noise of many competing priorities and issue areas 

Offer concrete onramps: direct-service opportunities can be a good starting point on 
a path towards system building or policy advocacy opportunities 

1

Use clear, compelling narratives: tailored communication helps engage a 
sophisticated lay investor audience

Model partnership: share your own learning journeys

Elevate high-impact advocacy pathways: compelling examples can show what’s 
possible when private capital seeds public momentum

2

3

4

5



What’s on your mind?

Where do you see 
opportunities to bring in 

others?
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@BridgespanGroup

Let’s continue the conversation

• Download the full guide and 
resources, “Investing in Our Future: 
Critical Ways Philanthropy Can Help 
Every Young Child and Family Thrive”

• Attend or invite newer funders to 
learn more at our Thursday, 3/12 
webinar, “How Philanthropy Can Help 
Every Child Thrive”

• Reach out to us at 
earlychildhood@bridgespan.org 

https://www.bridgespan.org/insights/critical-ways-philanthropy-can-help-every-young-child-and-family-thrive?utm_source=press-release&utm_medium=media&utm_campaign=ece-guide
https://www.bridgespan.org/insights/critical-ways-philanthropy-can-help-every-young-child-and-family-thrive?utm_source=press-release&utm_medium=media&utm_campaign=ece-guide
https://www.bridgespan.org/insights/critical-ways-philanthropy-can-help-every-young-child-and-family-thrive?utm_source=press-release&utm_medium=media&utm_campaign=ece-guide
https://www.bridgespan.org/events-webinars/webinar-how-philanthropy-can-help-every-child-thrive
https://www.bridgespan.org/events-webinars/webinar-how-philanthropy-can-help-every-child-thrive
mailto:earlychildhood@bridgespan.org
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@BridgespanGroup

Upcoming ECFC events

Protecting Culturally Based and 
Indigenous Child and Family Programs 
Through the Lens of Hawaiʻi’s Family–
Child Interaction Learning Programs

February 18, 2026 @ 3:30 pm - 4:30 pm EST

Funder Briefing: Infant and Early 
Childhood Mental Health, What You Need 
to Know About Federal Funding Streams

February 25, 2026 @ 1:00 pm - 2:00 pm EST

Find these events and more: 
ecfunders.org/events/

https://ecfunders.org/event/2026-feb-protecting-culturally-based-and-indigenous-child-and-family-programs-through-the-lens-of-hawai%ca%bbis-family-child-interaction-learning-fcil-programs/
https://ecfunders.org/event/2026-feb-protecting-culturally-based-and-indigenous-child-and-family-programs-through-the-lens-of-hawai%ca%bbis-family-child-interaction-learning-fcil-programs/
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https://ecfunders.org/event/2026-feb-protecting-culturally-based-and-indigenous-child-and-family-programs-through-the-lens-of-hawai%ca%bbis-family-child-interaction-learning-fcil-programs/
https://ecfunders.org/event/2026-feb-protecting-culturally-based-and-indigenous-child-and-family-programs-through-the-lens-of-hawai%ca%bbis-family-child-interaction-learning-fcil-programs/
https://ecfunders.org/event/2026-feb-protecting-culturally-based-and-indigenous-child-and-family-programs-through-the-lens-of-hawai%ca%bbis-family-child-interaction-learning-fcil-programs/
https://ecfunders.org/event/2026-feb-protecting-culturally-based-and-indigenous-child-and-family-programs-through-the-lens-of-hawai%ca%bbis-family-child-interaction-learning-fcil-programs/
https://ecfunders.org/event/2026-feb25-funder-briefing-infant-and-early-childhood-mental-health/
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