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In times of doubt and confusion, the phoenix symbolizes strength, resilience,
transformation, and renewal

“Hope doesn’t rain from the sky. It
/s grounded in community and a
plan"

-Fatima Goss Graves
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Context

e The Prenatal to 5 (P-5 network) has been partially funded to deliver an “ambitious but
achievable” agenda articulating the policies the P-5 population really needs to thrive

e While we undertake the essential work centered around defending vital P-5 programs
and policies, we must also prioritize planning for and shaping what will emerge.
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Proposed Products

o Shared vision and a set of principles that a wide range of
stakeholders can endorse

o A menu of different types of policy ideas that different organizations
can align around organized into three buckets:
o Administrative priorities
o Legislative priorities
o Complete Reimagination/New Foundations (aka Project

Phoenix)
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DRAFT Process
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Stage 1: Listening, Learning, Engaging Leaders

months)

Strategies:
« Listening sessions with key constituencies

 |Intentional conversations with leaders from states

Deliverables:
* Synthesis of key themes and takeaways from listening sessions

* Landscape analysis that summarizes current policy context, existing policy visioning

processes by related sectors, trends we need to be aware of/take into consideration (i.e.
Al trends)
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Stage 2: Develop the Framework and Plan for Design (6
months)

Strategies:

« Formawork group of national and state organizations which, based on input from the
listening sessions, can identify key policy principals that all ideas must reflect/adhere to

* Provide opportunities for feedback from various constituencies, including directly
impacted families and providers

* Provide an ongoing sign-on process where national/state/grassroots organizations can
align themselves with those principles

Deliverable:

* Policy Principles, public facing document with topline criteria that proposed
legislation/administrative actions will have to meet, shareable with lawmakers,
stakeholders, etc.
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Stage 3a: Build the Plan for 2029
(1-2 years)

Strategy: Prepare for 2029:

Group A: Administrative Priorities (Starts immediately, informed by listening sessions
and landscape analysis, accountable back to policy principles)

Priorities a new Administration should advance right away to rebuild capacity, data, and
institutional knowledge; undo harm; and advance the needs of the P-5 population, with a
focus on those actions that do not require congressional approval.

Group B: Legislative Priorities (Starts immediately, informed by listening sessions, and
landscape analysis, accountable back to policy principles)

Partner with related movements to ensure the P-5 population is centered in their visioning,
and identify policies, investments, and systems improvements that should be prioritized to
build upon and replace some of what was lost
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Stage 3b: Build the Plan for "Project Phoenix" (-3

years)

Strategy: Challenge status quo thinking and expand the vision of what is possible to build fo
young children and their families.

Group C: "Project Phoenix" (Longer-term, informed by listening sessions, and landscape
analysis, accountable back to policy principles)

* Participants: group of visionary thinkers in cross-cutting arenas/constituencies who
are not afraid to reimagine, aka “disrupters with credibility”

 Scope If we were desighing from scratch, what would work best for families and young
children? What would new systems and policies look like if designed with families at

the center?

NOTE: We should not expect large numbers of organizations to endorse these ideas
initially, but we can have a smaller group building champions, thinking about states to test

drive them in, etc.
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Questions
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Strategy Questions

 What principles, values, and beliefs are important to the foundation of
Project Phoenix?

 What partnerships, communities, and organizations should be a part of
Project Phoenix?

 What if any similar or adjacent visioning processes are beginning or
underway that you know about? Are there opportunities to connect and
synergize?

«  What recommendations do you have for the Project Phoenix design
process and what role would you like to play specifically?

 What should be the most pressing priorities/focus areas for the Project

Phoenix agenda to address?
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