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Cultivating the good life for all of our children.
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We envision a Nebraska
where all children have
the opportunity to thrive. (
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Sixpénce

EARLY LEARNING FUND

Models

The home-based model uses an evidence-based
home visitation program.

The center-based approach builds upon strong
partnerships to connect home, school, and
community.

The childcare partnerships model hinges on
community partnerships with childcare providers.
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Sixpence

EARLY LEARNING FUND

Children,
regardless of
language, family
risk or gender,
made significant
gains in
attachment over
time.

Outcomes

Our collaborative
approach with
providers leverages
coaches to recognize
and improve quality
care. Each

provider participates
in Step Up To
Quality, attaining
Step 3 by the end of
their third year.

Sixpence has a
strong record of
family retention.
Eighty-six percent of
children stayed in
the program until
they aged out after
their third birthday.
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Communities for Kids Growth Map
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C4K Overview

Hybrid leadership and systems change model grounded in Collective Impact principles,
Kotter's Foundations of Change, and a community-centered, place-based approach. It
emphasizes shared leadership, local capacity-building, and adaptability to rural

contexts.



Initiative Design
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Initiative Impact

Initiative Scaling

« 89 C4K Community Partnerships
* 14 Interested Communities

* National Interest

« C4K Convening

Economic Indicators

$570,000 to 130 Programs
88% Reported Positive Impact On Business

57% Reported An Increase In Parental Work Hours
$6,370,772 Locally Leveraged Funds




Marti Beard
mbeard@nebraskachildren.org
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Communities for Kids

Thank you!
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Rooted in Relationships

Sioux

Banner

) community Collaborative Hub
- Currently Implementing Pyramid
I sustainability Grant Funding

|:| Planning

- Prior Pyramid Implementation
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Rooted in helationships

nebraskachildren
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Last update: 7/23/25




Rooted in Relationships: Scope of Work
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Rooted in’Relationships
nebraskachildren

Innovation and Expansion

Driving Data-Informed
Growth and Reach

Workforce Development

Enhancing Quality Early
Childhood Education

Community and
Family Engagement

Strengthening Relationships

Statewide Infrastructure

Building and Supporting
IECMH Systems

16
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Social Emotional Competencies

Year 2 Providers

99% 100% 100%

81%
68%

54%
23%

| am able to help
children calm
down when they

After Coachiﬂ@(HQ%t)

50%

| use a variety of
strategies to build
relationships

| use a visual
schedule

| follow a daily
routine

B Before Coaching (n=93)

100%

Of Year 3 providers found Pyramid
Model coaching, training, and

provider collaboration meetings to be
valuable

36%

| use strategies

that help prevent
challenging
behaviors

Family Child Care Home - Benchmarks of Quality
Overall Practices in Place (2022-2025)

“I loved this experience and the
new techniques that | have

learned. The networking in this
program was a big help too. ”
-Year 3 RiR Provider

Year 1 (n=14)

Year 2 (n=15) 61%

Year 3 (n<b)

TProgram Goal 75%

93%
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Provider Perspective
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Lacey Ahrens

Family Home Child Care 2
Buffalo County

O
BUBBLY BRITCHES

WHERE HAPPY CHILDREN GROW
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